
Great to be back in Bali!

• Global Shrimp Outlook 
meeting in 2002 was 
crucial but also relaxed 
and FUN!

• 2025 Shrimp Summit is 
packed with great content, 
but also with great 
networking opportunities



Thank you to our Co-Hosts:

Syamsul Arifin          Andi Tamsil Deny Mulyono Marco Lukmito
Steve Hart Rully Setya Purnama Aris Utama
Denise Gurshin Adi Surya Dewanto

Ronnie Herman



Thank you to our Sponsors



• What is TCRS?
• Charitable organization founded in 2009
• Research, Education, Collaboration

• Aquaculture Disease Management
• Chile, Vietnam, Mozambique, Madagascar 

• Food Safety
• Train the Trainer, Malaysia and Vietnam

• Aquaculture Master Planning
• Strategy for aquaculture in Saudi Arabia

• TCRS Learning Center
• https://learn.responsibleseafood.org

www.responsibleseafood.org

https://learn.responsibleseafood.org/
https://learn.responsibleseafood.org/


Animal Welfare

• Humane slaughter of salmon, 
tilapia, channel catfish, 
seabass, sea bream, 
barramundi, Pangasius

• EEG detection of brainwaves
• Humane slaughter of shrimp



Conservation of critically 
endangered hammerhead 
sharks
Twin Oceans Research Foundation



TCRS Shrimp Projects
• Improver Program for 

Smallholder Shrimp Farms
• India

• Shrimp Summit
• 2023: Ho Chi Minh City
• 2024: Chennai

Red 
Sea

Fish 
Welfare



• The Setting in 2005
• Global shrimp production is increasing
• Oversupply, low prices, looming tariffs

• The Objective
• To seek consensus solutions to critical issues and to culminate each 

session with recommended actions
• We will also ask for your feedback at the end of each session using  

questions posed through the app.  



Who are we?
• Registration: 250 in person and 200 virtual
• Full Value Chain

• Retailers, Food Service Companies, Distributors, and Importers
• Processors and Exporters
• Feed and Ingredient Companies
• Farms
• Hatcheries and Breeding Companies

• Supporting Organizations
• Researchers
• Conservation Organizations
• Government Officials



• Monday, July 23: 
• Sessions

• Welcome Session
• Global Markets
Lunch
• Global Production
• Digital Technology
• Improver Program



• Tuesday, July 24: 
• Sessions

• Breeding and Disease Management
• Innovations
• Sustainable Feeds
• Lifetime Achievement Award
Lunch
• Growout Intensification
• Restorative Regenerative Feeds

• Gala Banquet



• Wednesday, June 25
• Managing Antibiotics
• Shrimp Welfare
• Wrapup
• Depart for Post-Summit Tour with overnight at Lovina Beach

• Thursday, June 26
• Visit Milkfish and Grouper hatchery
• Visit 2 shrimp farms equipped with digital technology
• Return to Grand Hyatt
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