TCRS Improver Program

(Collaboration with The Nature Conservancy)

* Key Elements

* Achievable Criteria
* Environmental
e Social
* Food Safety
* Traceability
Production Data
* Digital Company
Environmental and Social Data
* Field Assessments

o . . \
Sustainability Database Small Farm
* Market pull | P
* Support from retailer, importer, and mprover rogram
processor responsibleseafood.org
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Enrollment

* On December 21, 2024, TCRS
enrolled 30 small farms into this
pilot scale improver program that is
expected to produce about 1,000
mt of shrimp in 2025.

Field Assessments

* Environmental and social
assessments completed through
farmer interviews




Chill killing to improve
humane slaughter and
product quality
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