
Who is a small farmer – Passionate about what he does, but 

faces too many challenges and sometimes helpless too... 

Practices aquaculture in less than 

10 acres of land often on lease 

basis

Predominantly works with the 

local dealers for access to inputs

Dependent upon agents to sell 

harvests & is often exposed to high 

price volatility

Is the sole earner of the family 

and aquaculture is the mainstay

Does not have the resources to hire 

technical experts to assist with 

farming

Produces nearly 50% of Shrimp in 

India and is a key player contributing 

to exports



How does technology help – Saves crops, Decreases costs, 

Enables finance and Helps sell his shrimp 



Impact of Technology – Technology places the small farmer on the 

international shrimp map and helps improve quality of supply chain



AquaExchange – A technology company with a farmer first 

approach and full stack solutions



AquaExchange – Farmers adopt technology in a phased 

manner to save their crops, improve yields and increase profitability



AquaExchange Impact – Increased the crop success rate for 

small farmers and increased visibility into the sector
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